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BOARD-SUPERINTENDENT RELATIONS 
 
The Board shall organize and maintain the distinction between those activities which are 
appropriate to the Board as the legislative governing body of the district, and those 
administrative activities which are to be performed by the Superintendent and his/her staff in the 
exercise of a delegated administrative authority.  
 
The Board believes that the development and enforcement of policies is its most important 
function, and that the execution of the policies should be the function of the Superintendent. 
Delegation by the Board of executive powers to the Superintendent provides freedom for the 
Superintendent to manage the district within the Board’s policies and to administer the day-to-
day operations of the district. 
 
The Board shall hold the Superintendent responsible for carrying out its policies within 
established guidelines and for keeping the Board informed about school operations. 
 
 
Legal References: Sections  118.24  Wisconsin Statutes 
  120.12 
  120.13  
 
Cross References: 150, Board Powers and Duties 
   231, Superintendent (Job Description) 
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