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ADMINISTRATION GOALS

The administration of the Marshall Public Schools is responsible for the direction, coordination
and control of students and staff in their efforts to reach educational goals established by and
within the guidelines of the Board. Administrators should demonstrate leadership and be able to
resolve the inevitable problems and obstacles that will arise inside the school system and in its
relations with the community.

The Board expects the administration to:

1.

2.

Identify problems and needs within the district in determining the goals of the schools;

Specialize in the processes of decisionmaking and communication as they relate to
working effectively with students and staff;

Participate in the planning, organization, implementation and evaluation of the district’s
instructional program;

Enhance school-community relations with the coordination and guidance of the various
influence groups within the school system and the community so as to enable people to
do things together for education; and

Administer all aspects of the procedures within the district, including in the areas of
instructional programming, fiscal affairs, personnel, community relations, operations and
record and information completion, as well as perform executive and delegation duties.
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NOTE: This policy was found in your district’s current policy manual (210). I
revised it slightly for stylistic reasons.
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