MARSHALL PUBLIC SCHOOLS
Board of Education

Regular Meeting Minutes

Board Room

October 21, 2015

The meeting was called to order by Jon Bunch at 6:00 p.m. as duly posted under State Statutes
§19.84(1)(2)(c).

Roll Call of the Board

Board of Education Present: Jon Bunch, Cecil Chadwick, Bonnie Clayton, Debbie Frigo, Sandra
Litang-Canon, John Lutz, Michelle Voigts

Board of Education Absent:

Administration Present: Lisa Blochwitz, Bob Chady, Rich Peters, Brian Sniff, Barb Sramek, Becca Stein,
Brian Sutton

Approval of Agenda
A motion to approve the agenda as presented was made by Lutz and seconded by Voigts. Carried 7-0.

Proof of Giving Public Notice
A motion that public notice was provided to The Courier on October 16, 2015 was made by Clayton and
seconded by Bunch. Carried 7-0.

Consent Agenda
A. Approval of receipts and expenditures. General Fund checks #88358 to #92015 and Activity Fund
checks #16500 to #16507
B. Board Minutes dated September 16 and October 13, 2015
C. Disposal of property - none
D. Approval of Resignations/Retirements
a. Geoff Collins - MS Science Olympiad
b. Kate Brattlie - Special Education Paraeducator
c. Joe Chadwick - Freshmen Boys Basketball
E. Offer contracts/letters of employment
a. Laurie JaDoul - School Nutrition Services
b. Carly Knoche - MS Science Olympiad
c. Rosie Vela - Special Education Paraeducator
F. Second reading regarding Board policy:
a. 322 School Day

Motion by Chadwick, seconded by Lutz to remove the Approval of Expenditures from the Consent Agenda,
and add it to the end of the Agenda as a separate item. Carried 7-0.

Motion by Lutz, seconded by Canon, to approve all remaining items (excluding item A) on the consent
agenda as presented. Carried 7-0.



Reports
Committee Reports

Curriculum Committee - The October committee meeting featured the Social Studies Departments and
Middle School Students sharing their existing curriculum and projects with the Board.

Finance Committee - John Lutz reported that they received information on energy projects and budget
information.

Legislative Report - Jon Bunch shared info on legislation that has been introduced, limiting the timing of
school referendums after a failed referendum. Barb Sramek indicated that there is a proposal to eliminate
Act 32 for energy savings and legislation that has been introduced regarding the use of school bathrooms
and locker rooms for transgender students.

Old Business - none

New Business

Discussion and potential action regarding a request by the boys basketball program for an overnight
trip

Jason McConnell, high school boys basketball coach, presented information regarding The varsity team'’s
attendance of a toumnament at Concordia University. The trip is funded through the basketball team activity
account. Motion by Frigo, seconded by Voigts to approve the ovemight trip. Carried 7-0.

Discussion regarding Student/School Learning Objectives (SLOs)
Each building principal shared information on their building specific SLOs.

e Rich Peters, ELC Principal, shared that ELC focus is on literacy with a goal of moving from 76% to
86% of students reading at benchmark.

e Becca Stein, Elementary Principal, shared the assessment data for the Elementary School. After
looking at STAR assessment results from Fall 2015, building objectives were set with a focus on
literacy and improving instructional practices. The building goal is to move from 30% to 68% of
students scoring proficient or advanced. by Spring, 2016.

e Lisa Biochwitz, Middle School Principal, shared that their focus is moving all students forward to
next proficiency level in literacy. The focus on literacy extends to every classroom. For example,
social studies classes emphasize vocabulary and writing, while math teachers are using literacy
goals to have students articulate their math understanding.

e Brian Sniff, High School Principal, shared that only 6% of students achieve an Advanced score for
the ACT assessment. Now all Juniors take the exam, so the baseline has changed. That change
makes it difficult to compare results with previous years.

No Action Sought

Discussion and potential action regarding Youth Options requests

Motion by Lutz, seconded by Canon, to approve Youth Options requests as presented, limited to 18 credits
per student, throughout their high school career. Additionally the Board is not required to pay for courses
under Youth Options if the District offers a comparable course. Carried 7-0.



Discussion and potential action regarding approval of an Energy Efficiency (Revenue Limit)
Exemption for Act 32 projects

Motion by Bunch, seconded by Lutz, to approve and utilize the Revenue Limit Energy Efficiency Exemption
(related to current Act 32 work throughout the District) as provided below. Carried 7-0.

RESOLUTION FOR REVENUE LIMIT EXEMPTIONS FOR ENERGY EFFICIENCIES

Be itresolved that the Marshall Public School District is exercising its taxing authority under §121.91(4)(o)
Wis. Stats., to exceed the revenue limit on a non-recurring basis by an amount the district will spend on
new energy efficiency measures and energy efficiency products for the 2015-16 school year and 20 years
of debt for the term of the $8,000,000 General Obligation Refunding Bonds dated September 2, 2015.

il

The amount to be expended annually via debt service payments on the above noted obligations is as
follows:

School Year | Amount School Year | Amount
2015-2016 $310,585 | | 2025-2026 $311,450
2016-2017 $311,450 h’_';:_\_ 2026-2027 $1,053,238
2017-2018 | $311,450 || 2027-2028 | $1,054,325
2018-2019 $311,450 ":1 | 2028-2029 $1,057,225
2019-2020 $311,450 ﬁ 2029-2030 $1,053,825
2020-2021 $311,450 || 2030-2031 $1,054,125
2021-2022 $311,450 m 2031-2032 $1,053,025
2022-2023 $311,450 M 2032-2033 $1,052,913
2023-2024 $311,450 2033-2034 $1,056,300
2024-2025 $311,450 EJ 2034-2035 $1,055,700

EE

After review of the recommendations report per §66.0133(2)(b), Wis Stats., the district has determined that
the $11,619,774 it would spend on energy efficiency projects recommended in the report is notlikely to
exceed the amount to be saved in utility costs of $80,170 and non-utility costs of $500,819 over the
remaining 75 year useful life of the facility to which the measures apply.

The board has entered into a 20 year performance contract under §66.0133, Wis. Stats., with McKinstry
Essention, LLC for a project to implement the following energy efficiency measures or purchase energy
efficiency products and identified the following cost recovery performance indicators to measure energy
savings and/or operational savings for each including the timeline for cost recovery:

See Attachment A for a list of each energy efficiency measure/product with related cost recovery
performance indicators, estimated cost, estimated savings and payback period. Also provided are
McKinstry Table 3.1 - Energy Savings Summary and Table 4.2 — Facility Improvement Measure (FIM)
Summary.

The Board shall annually perform an evaluation of the performance indicators and shall report to the
electorate as an addendum in the required published budget summary document per §65.90, Wis. Stats.,
and in the school district’'s newsletter or in the published minutes of the school board meeting. The Board
shall use this evaluation to determine the amount of energy (utility) cost savings, as a result of the project,
that shall be applied to retire the debt.

Discussion and potential action regarding the October 15-16 Budget Adjustments

Bob Chady presented the adjustments to revenue and expenditures that have been made since the budget
was presented to the Board on October 19. Motion by Voigts, seconded by Canon, to approve the revised
budget as presented. Carried 7-0.



Discussion and potential action regarding setting the 2015 tax levy.

Motion by Lutz, seconded by Canon, that the Board of Education set the tax levy to fund the 2015-16
School District budget at $4,746,178.00. Further, the Board Clerk shalt certify said levy and forward to the
clerk of the respective municipalities, their tax levy certification form. Carried 7-0

Discussion and potential action regarding approval of withdrawal from the Local Government
Property Insurance Fund.

Motion by Voigts, seconded by Chadwick, approving the District withdrawal from the Local Govemment
Property Insurance Fund to accept the proposal from Chubb Insurance Company as our property insurance
provider, effective December 1, 2015. Carried 7-0.

Discussion regarding Board self-evaluation
No Action Sought

Discussion of future board agenda items

Recognition of staff members for their accomplishments was recommended as a future agenda item.
Scheduled a special meeting and work session for November 4 at 6:15 p.m.

No Action Sought

Approval of Receipts and Expenditures
Motion by Canon, seconded by Lutz, to approve receipts and expenditures, including General Fund checks
#88358 to #92015 and Activity Fund checks #16500 to #16507. Carried 7-0.

Adjournment
A motion to adjourn was made by Voigts and seconded by Canon. Carried 7-0.

Meeting adjourned at 8:00 p.m.

Respectfully submitted,

5&@%4[@/7%@

Bonnie Clayton, Clerk
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Rfff:m"m:“ Marshsil Elementary 20.0% 30,147 $3,919 o 0 o sa. a 0 $3,919
ES Extarior Lighting Marghal) | v 90,0% 20,806 $1,240 o 40 o $0 [ $0 §1,008
ES Incieins Ligitieg Mbrshall Elementary 88.7% 74,438 $9,677 -866° -4726 0 s0 - ° 0 $8,041
o 5 Water Marzhsll Elementn 90.0%% 0 0 23 $190 176 3453 176 1,162 1,803
Fwgonservation |, tamhel Elementary |, 90.0% . = W o TN DT L 1R o i o U :
HS Bullding tnvalape | Marshall begh Sihos) £0,0% o $0. S $024 ] $0 0 30 $024
»’,":‘:n‘i::f;'m .| Marshall tigh Schaal 90.0% 41,347 '$5,375 ‘o i 0 40, a s0 $5,375
HS Controls Upgrades | * Marehall High Schoot $0.0% 64,389 30,371 |.. 9,400 $6,960 a [ o $0 ﬂm:_’g_.
HS Destratification | acshall iagh School 20.0% 550 571 227 $204 o 0., 0 $0 $276
HS Damestic Hat 7 Al
Watar Heatar Marshsll High Schoot 90,0% 40 ,o 387 ¢ ga48 [ $0 0 0 $348
Aeplacement i3 " R 1 .
MS Exterior Lghting Marshall Fegh Sthoel 20.0% 41,866 $2,512- a 40 0 50 ) 30 2,512
gL > r e
= ’"’2?2309""“9 Marshall Migh Schoot 06.6% | 7308 | s9,608 - 859 ] o 0 ° $0 $0,035
g axaney. Marshall High School | ... soum ] s0 0 0 o $0 0 s0 $0
HS Roaling Upgrades Marshall High Schoo) * 50.0% a £0 1,785 $1,606 Q $0 0 $0 41,600
HS Wail Cladding Marshall Migh Schoal 90.0% 0 _$0 o $0 o 0 0 50 0
LT Marahall High Sehaol 50,00 o 0 413 $39 321 $813 321 $2,111 $3,313
R e aronen®” | Marshall hugh Schoal 90.0% 0 0 o 0 o 0 a 0 0
MS Butidin lope’ shall Middla School © e0.0% 0 $0 410 $361 o $0 ] 50 £361
MS Destratification | parshall Middie School 90,0% 524 ss8 114 $104 ° 0 o s0 $172
MS Dameslic Hot
“Watar Heater Marshell Middle School 50.0% 0 %0 31, $251 ] 40 (RN IS $0 $291
Replacements - 4
MS Enlarge & Replace | yaisiat Muddia’sénaal 90.0% o 0 28 $33 o 0 ) $0 $33
Msnf:f:;"r;z“’t"' Marshall Middle Schoal 90.0% 0 20 206 $181 o s0 0 so0 $181
MS Exterfor Ughting | Marshall Middie School 90.0% 5,576 $395 0 0 o $0 o $0 s305
MS Interlor Uphtng | rhall middie Sehoot 88.6% 239,848 5,180 -463 3408 o $0 o 0 $4,773
R':ﬁg?ﬁ’;ﬂ“ Marshall Middle School 90.0% o $0 0 $0 ° $0 0 $0 s0
Msuggfg‘j:;“' Marstiall. Middis Séhoc 90.0% 41,018 $5,332 456 $402 0 $0 o 0 §5,734
M5 Roofing Uparodes | Marshall Migdle School 90.0% o $0 1,224 $1,006 [ $0 0 0 1,085
C::zg‘:’:ﬁ;n Macshall Hidalé Séhont 90.09% a 50 187 s165 180 $502 181 1,190 $1,864
Phﬁ::rizs;:'” Marshall High School 90.0% [} 30 o 0 o o 0 0 $0
VEgding Machine Marshall High School 90.0% 10,391 $1,351 o 0 o so o 0 51,351
Totals wen 281,659 | $57.287 16,933 $15,155 €39 32.105 8a0 35,543 500,170

~ The savings shawn In this table are less than the calculated savings unless a guarantee multpller of 100% {5 shown.

“* The guarantee Is based on Key Performance Indicators shawn In Table E4, Refer to Exhibit E of the ESP tor the method of converting Key Pertormance Indicators to doilars during the M8 period.
%4 The guaraniee Is bascd on the aggregate savings for all FIMs, nat en Individual FIM savings.
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