MARSHALL MUBLIC SCHOOLS

Board of Education
Regular Meeting
Minutes

Buard Reum
September 13, 2024

‘The mceting was ealled to order by Mike Rateike at 6:0( pam, as duly pested undey State Statutes
§19.84{13(2)(c).

Roll Call of the Board

Board of Education Present; Eric Armstrong, Staci Abrahamsou, Erin Egan, Allison Fuelling, Mike
Rateike and Justin Rodriguez.

Administration Present: Randy Bartels, Dan Grady and Kristin Wilkinson.

Approval of Agenda
A 1notion 10 approve the agenda as presented was made by Egan, and seconded hy Fuelling,

Carried 6 - 0.

Proof of Giving Public Notice
A motion that all public notices were duly posted and was provided to The Courier on September 13,
2024 was made by Fuelling and seconded by Abralanison. Carried 6 - 0.

District Vision_ and Valnes
Read by Student Representative Gabe Armstrong

Board Spotlight
None this evening

Tublic Comment
None in person or virtually

Consent Agenta
A. Approval of August Financial Reports
B. Approval of minutes: September 4, 2024
C. Approve Resignations/Retirements:

i Deidre Albrecht - Food Service Worker
it Anna Gurgos - Special Education Teacher - ELEM
D. Offer Contracts / Letters of Employment
i. Lisa Skalitzky - Moved from four days a week to five - DO
it Naman Nanda - Human Resources Specialist (3 davsfiweek) - DO
iit. Angie Heiman - Special Education Teacher - ELEM
iv. Chelsie Moreth - Moved from 5 hrs a day to Lead Cook - Food Service

Meiion made by Armstrong and seconded by Egan to approve consent agenda. Carried 6 - 0.

Reports
A, Legislative and Advocacy

No lewislaiive updaie at this meeting.,



C. District Leadership
i. Augus! Fipancial Report Updates
August Financial reports were presented by Kristinz Wilkinson, who aiso presented information and a copy
of budget adoption with data as of 9/18 at the table for the Board, It [s expected to be updated for the
budget hearing on 9/23/24.

D. Superintendent Reports

i. Staif Pre-Session Days Survey
Dr. Grady shared feedback from staff pre-session service days. Data available to the Board members in
Google drive. Survey closed today. Dr. Grady invites Board members to review the information. Overall
very positive feedback.

D. Student Representative Report

Giabe Armstrong and new Student Representative Jace Carriola, gave reports on each of the current
athletic programs that are active; Football, Volleyball, Cross Country, and Cheer. They also gave updates
on all activities, service projects, and upcoming p]a‘ms for each of the student groups, clubs, and
organizations. Community members are encouraged-to visit the District website

{www.marshallschools.org) and attend many of the MHS aclivities.

a. Discuss High School Tvi-M Music Honor Society
‘Students presented information about the Tri-M Music Honor Society. It is a music honor society where
students can do mere community activities. This would show students trying to grow the music. program.
Having Tri-M (honors students in music) to build a foundation. 113 students would work with younger
studenis to help promote music in Marshall. Requires 23.0 GPA. Ms. Gentry was also here to answer any
questions that the Board members may have had. No vote or proposal was necessary, thiswas just an
apportunity for the students to share their plans with the Board,

b. Discuss 2023-2024 State Student Academic Assessment Data
Director of Instruction, Dr. Randy Bartels, presented the 2023-2024 State Student Academic Assessment
Data. This information was also loaded into the Board drive forvicwing, Dr. Bartels was excited to share
consistent overall growth across the District in both Math and English Language Aris (ELLA) scores.

¢.  Multi-Level systems of Supports (eMLSS) Updates
District CIM Coach, Amy Trender, presented to the Board. She provided detailed information on how the
District is progressing and showing data improvement in multiple levels-of our support serviees and
demographics, Information was loaded into the Board drive for viewing.

d. Discuss and potential action o approve 2023-2024 Seclusion/Restraint Report
Action to approve the 2023-2024 Seclusion/Restraint Report was made by Fuelling; seconded by
Armstrong.
Motion carricd: 6 - 0.

e.  Discuss upcoming Operational Referendum conversations and building tours
In September Dr. Grady and Michele Miller along with Eric Armstrong and Debbie Frigo have been to
the Village of Marshall meeting, Town of Medina meeting. MABA Meeting. and multiple athletic events.
Al each of these events they have been available to hand out neutral information with facts sbout the
referendum.
Upcoming events that Debbie Frigo has available for Board members to sign up to help with: volleybali




wamcs, fookball games, homecoining parade. Building "Towrs be fore 3oard meeting, ond CottageRose on
10/08/24 wt 8:30 am.

f.  Discussion of future board agenda items
Parent suides - Review policy of advanced performances

Adjournment

Molion to adjourn was made by Fuelling and seconded by Egan. Carried on a voice vote 6 - .
Meeting adjourned at 7:13 pan.

Respectfully submitted,

Ao AV~ i

Clerk Président




